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Mission Statement

KVA leads community engagement, creating opportunities for organisations
and individuals to become empowered to reach their full potential so they
make a difference in their communities. 77

Chair’s Report

I was approached to take on the role of Chair of the Trustees of Kingston Voluntary Action at
the beginning of 2009 and, after some initial misgivings about taking on the job with such a
prestigious organisation key to the voluntary sector in Kingston, was appointed Chair in March
20009.

I had been a trustee several years ago and my contact with KVA had continued through my
work with KBC and RaKAT. | had informal meetings over several years with Hilary Garner to
discuss the work of KVA and have always been impressed by the tremendous impact that KVA
was having in the community.

The organisation of KVA has been rewarded and recognised by achieving the quality standard
accreditation of the National Association for Voluntary and Community Action (NAVCA).

This accreditation, by audit, justifies the high standards of a quality assured management
within the sector and we should be proud of the achievement and draw comfort from knowing
that KVA upholds the rigorous operational code of ethics bestowed by the award.

Congratulations are due to staff, management, volunteers, trustees and all those who have
worked so hard to achieve it.

Paul Cox
Chair

NAVCA
Quality
/7 Award



Introduction

In 2009, led by the Health & Social Care
Manager, KVA went through the NAVCA
Quality Award process. This required us to
reflect on the way in which we work, focusing
on how our activities meet the following
standards:

® Pro-actively identifies needs in the local
community and facilitates improvement in
service provision to meet those needs

® Assists local voluntary and community
organisations to function more effectively
and deliver quality services

® Facilitates effective communication or
networking and collaboration amongst local
voluntary and community groups

Community Engagement

® Enables the diverse views of the local
voluntary and community sector to be
represented to external bodies, developing
and facilitating structures which promote
effective working relationships and two-way
communication

® Enhances the voluntary and community
sector’s role as an integral part of local
planning and policy making.

The principles of community engagement,
capacity building and working in partnership
underpin all of KVA’'s work, with the projects
highlighted over the coming pages being just
some recent examples of how this works in
practice and in relation to the above standards.

KVA pro-actively identifies needs in the local community and facilitates
improvement in service provision to meet those needs. 77

Community Connected

Superhighway’s Community Connected project
continues to tackle the digital divide across the
borough. Through regular ‘Wireless
Wednesday’ sessions, Community Connected
has supported ICT learning for Cambridge Road
Estate residents; enabled free wireless internet
access; given out recycled donated computers
to residents. In March 2009, the project
enabled a group of volunteers to set up a
computer club to support ongoing work. This
has included running a “Silver Surfers” training
session to enable older estate residents to
develop ICT skills. The Cambridge Road
Computer Club has subsequently received
support from KVA to be formally constituted, to
make a successful application for a Grassroots
Grant and to set up its own website. They have
also attended KVA training courses enabling the
organisation to be run effectively..

Community Connected has recently built on its
success on the Cambridge Road Estate, by

expanding onto the Kingsnympton Park Estate
with regular “Technology Thursday” sessions
and also providing recycled donated computers
and ICT learning to the estate residents.

As a result of the participatory needs
assessment for a pilot project in Chessington
South, Community Connected has also offered
free wireless internet access at St Mary’s
Community Centre, along with a computer
training suite. This has allowed residents to
take part in community learning courses as well
as having access to broadband.



Capacity Building

KVA assists local voluntary and community organisations to function more

effectively and deliver quality services.

Infrastructure Support

KVA has continued to provide capacity building
support through training, workshops and advice
sessions to the local voluntary and community
sector. We will further enhance this work
through the development of our new Kingston
Infrastructure Support & Development Project
(funded by the BIG Lottery). The project aims
to develop, support and sustain infrastructure
services through capacity building, community
development and improved exchange of
information. Our aim is to further develop KVA
as the key infrastructure centre for information,
knowledge and training for voluntary and
community organisations in the borough.

As pressure from funders grows for voluntary
organisations to improve their management and
organisational system, this has become ever
more vital. Part of our new project includes

Working in Partnership

delivering a training programme focusing on
Capacity Building. This has included training on
topics such as core funding strategies, project
planning and managing volunteers, all delivered
by trainers with extensive experience in the
sector.

It has become increasingly clear that funders
are moving towards a commissioning model
with Outcomes Accountability at their

heart. We sourced funding through Capacity
Builders Resilience Grants to specifically design
a package of training focused on an outcomes
based approach to developing bids for funding
through grants or contracts in the local

area. An innovative ICT based course was built
onto the Outcomes course, which sets out the
tools organisations are able to use to track and
evidence their outcomes.

KVA facilitates effective communication or networking and
collaboration amongst local voluntary and community groups.

Kingston Eco-op

KVA has supported the development of
Kingston Eco-op, which was set up to respond
to the closure of Springboard, a statutory day
service for people with mental health problems
or learning disabilities. Launched in March 2009
as a partnership between KVA’s Community
Furniture Project, Fircroft Trust and Mind in
Kingston. Kingston Eco-op offers a range of
different activities with an emphasis on
employment preparation and skills training.
Current activities include recycling and
repackaging, furniture and cycle repair and
gardening. There are direct links with Kingston

Workstart and Kingston College, and the Eco-op
project is currently working with referral teams
and care managers to engage more new service
users to attend the project.



Working in Partnership

KVA enables the diverse views of the local voluntary and community sector to
be represented to external bodies, developing and facilitating structures
which promote effective working relationships and two-way communication. 77

Representation

A key area of work for the Children and Young
People First Project is developing support for
third sector representation on the Children and
Young People’s Trust and sub-groups, including
developing role descriptions and identifying
skills needs, developing appropriate training
and support materials. This will enable us to
achieve our objective of sustained and effective
representation of third sector organisations in
the policy making and planning processes of the
Children’s Trust and Local Safeguarding Board.

The KVA Health and Social Care project
continues to inform, advise and support
individuals and community organisations in
matters relating to health and social care. We
have maintained an active voluntary sector
membership on the various Health and
Wellbeing Partnership Boards, contributing to
policy planning and supporting voluntary and
community sector (VCS) representation. We
have been proactive in mapping VCS
representation in the partnerships and
subgroups with an aim to reviewing the systems
for effective involvement.

KVA enhances the voluntary and community sector’s role as an integral part

of local planning and policy making.

People Count and Its Legacy

Early in 2006, RBK and KVA negotiated a
stretch Local Area Agreement target to
generate community engagement through
volunteering with Government Office for
London. Kingston Volunteer Centre led the work
to increase the number of people volunteering
in the borough. The project ended in March
2009, meeting all of its targets to increase
volunteering including amongst “hard to reach”
groups such as BMER, those with limiting long-
term illness and low qualifications. We
celebrated this success with our biggest award
ceremony yet at the Guildhall in February 2009,
where 150 volunteers, representing 25 local
organisations received certificates from the
Mayor of Kingston.

KVC's new Development Project aims to build
on the legacy of the People Count project. This

will explore innovative new volunteering
opportunities, engaging more with the private

sector and further raising the profile of
volunteering by moving to a more central and
accessible location. This fits with Objective 10
of the Kingston Plan which is to “encourage
people to take an active part in the social and
cultural life of the community” and we look
forward to continuing to work with the local
authority to develop volunteering in Kingston.



Contact

Kingston Voluntary Action

Siddeley House, 50 Canbury Park Road

Kingston KT2 6LX

020 8255 3335

www.kva.org.uk

Hilary Garner, Chief Executive

Lynda Evans, Deputy Chief Executive

Keith Morton, Business Manager

Maria Tunmer, Health + Social Care Manager

Zahida Saddiq, Community Development Team Manager
Sanja Kane, Workforce Development & Training Co-ordinator
Justine Forrest, Information & Communications Co-ordinator
Judith Naylor, Children & Young People First Project Worker
Sohail Ahmed, Community Development Worker

Yared Ashenafi, Finance Worker

Mafaz Ansari, Community Accountant

Polly Healy, Administrator

Superhighways

020 8255 8040
www.superhighways.org.uk
Kate White, Manager

Colin Cregan, ICT Support Worker
Maher Al-Ugaily, ICT Support Worker
Yaarub Aisa, ICT Support Worker
Sue Quilter, Admin Worker

Funders

Kingston Volunteer Centre
020 8255 8685
www.kvc.org.uk

Maria Jarvis, Manager

Paul Vitty, Buddy Scheme Co-ordinator
Meena Kapila, Youth Volunteer Advisor
Veronica Mulenga, Project Worker

Pat Stanley, Volunteering Outreach Worker
Hedley Featherstone, Good Sports Project

Co-ordinator

Kingston Community Furniture
Adams House, Dickerage Lane

New Malden, KT3 3SF

020 8942 5500

Jim Christmas, Projects Manager

Adrian Collins, Business Manager

James Deane, Volunteer Co-ordinator

Bart Ricketts, Eco-Op Project Co-ordinator
Chris Williamson, Recycling + Repackaging Unit

Supervisor

Registered Charity No. 257551

We are extremely grateful to all our funders who funded our work throughout 2008-2009.
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